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Objec tives

• Learn how to access web-based peer 
training curricula and planning 
resources;

• Identify key core competencies for 
training HIV+ peers; and

• Describe how to develop a training plan 
for HIV+ peers.
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Agenda
• Welcome – John Ruiz  

• Introduction to the Project: Bill Bower  

• Review the Toolkit Guide and Training Modules: 
Carol Tobias   

• Bringing it All Together – Jeopardy: Bill Bower

• Designing a Training: John Ruiz
• Questions & Discussion
• Evaluation
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Minority AIDS Initiative/HRSA: Peer Education 
Training Sites & Resource Evaluation Center

• To improve HIV-related health outcomes for 
communities of color and reduce health disparities 
through HIV peer education by:

• Training HIV peer educators on HIV care, treatment and 
support

• Replicating successful peer education programs through 
training-of-trainers

• Building capacity in existing HIV/AIDS peer programs or in 
organizations developing a peer program
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The Toolkit is like a Supermarket

PEER
ROLE

HIV-
AIDS

COMMUNICATION
SKILLS

ENERGIZERS CONTINUING
EDUCATION
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Why use the Toolkit?

Without Toolkit With Toolkit

Here’s why . . .

COMMUNICATION 
SKILLS

DUKE

PACT People
to People

Lotus

???

???

???



First, know your needs, 
then find what you want 
in the Table of  Contents

The Toolkit sections 
show you the way
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Choose wisely and you get… 

One day intro 
workshop 1-week course to build 

essential knowledge & 
skills

http://www.ireporter.tv/Upload/virtual-shopping-online.com/13CA1MS89NCA8Y30MJCANMSG2SCAF8K8NHCA2ZGSCRCABFFW2GCAVDRFV4CA3OTKP3CAS63NVKCAHIG4PMCAZQW8RICAJ0471WCATYEOLPCALT5IQ4CAVAKPFFCA64Q5J6CAF9ZYRVCAQEC62ECA6RX75H.jpg�
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There is no “cookie cutter” 
way of training



Building Blocks to Peer Success: Training 
Toolkit

• http://www.hdwg.org/peer_center/training_toolkit/

11



12



Toolkit Guide Cover Table of Contents

• Introduction – Quick Tips
• Designing a Training
• Facilitation Skills
• Training Modules – an 

overview
• Training Evaluation
• Appendices

Toolkit Guide
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Overview of the Training Modules

• Core Competencies
• Continuing Education
• Activities
• Case Studies and Scenarios
• Complete Training Curricula
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Appendices

• Sample training agendas
• Application and screening forms
• Training checklist
• Evaluation forms
• Principles of adult learning
• Health literacy
• Other resources
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Sample 1 Day Training Agenda -
PTP

Minutes Topic
60 Welcome, overview, baseline evaluation

20 Introduction icebreaker

35 HIV/AIDS frame (HIV 101)

35 Search for answers (HIV/AIDS Fact Book)

40 Word match (HIV facts)

30 HIV testing overview

45 Stages of HIV infection

45 What is a peer?

30 What does it take to be a peer educator?

20 Role play: peer/client interaction

50 Wrap up, evaluation



Toolkit Modules
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Core Competencies
• HIV/AIDS
• Communication Skills
• Peer Role

Other Modules
• Activities
• Continuing Education
• Case Studies & Scenarios
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HIV/AIDS    

Communication Skills
Peer Role
Activities
Continuing Education
Case Studies & Scenarios

• HIV Basics
• HIV Life Cycle
• Understanding Labs
• Medications and Side 

Effects
• Adherence Strategies
• Harm Reduction
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Medications and Side 
Effects

• Understanding Drug Resistance
• HIV Medications
• Ask the Expert: Fighting the 

Virus Role Play
• HIV Case Studies
• How Medications Work Activity
• Stump the Peer

Harm Reduction

• Play it Safe:  Intimacy and HIV
• Play it Safe:  Prevention 

Demonstrations
• “Let’s talk about sex” Icebreaker
• Prevention Education and 

PLWHAs
• Safer Sex and Harm Reduction
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• Active listening
• Attentive listening
• Barriers to learning
• Motivation to learn
• One and two-way 

communication
• Pushing all the buttons
• Asking tough questions
• Expressing yourself

• Nonverbal communication
• Responding to conflict
• Communicating with 

providers
• Communicating health 

information
• Counseling exercise
• Delivering culturally 

competent health care

25 Training Modules

Communication Skills
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Peer Role    

Communication Skills
HIV/AIDS
Activities
Continuing Education
Case Studies & Scenarios

• What is a Peer?
• Workplace Issues (ethics, 

boundaries, confidentiality) 

• Stages of Change
• Disclosure
• Multidisciplinary Team
• Navigating the System
• Self Care
• Are you ready to be a 

peer?
44 Training modules altogether in 

this section
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Workplace Issues

Confidentiality and Creating Boundaries in the 
Workplace
Creating Boundaries
Boundaries or Confidentiality Scenarios
Setting Boundaries
Four Cs of Peer Education
Confidentiality
Ethics and Peer Educators
Peer Educator Code of Ethics
Professional Standards
Workplace Challenges
Workplace Dos and Don'ts
What is the Definition of Stigma?
Working with Grief 27

http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2a ConfidentialityAndCreatingBoundariesInTheWorkplace-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2a ConfidentialityAndCreatingBoundariesInTheWorkplace-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2b CreatingBoundaries-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2c BoundariesOrConfidentialityScenarios-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2d SettingBoundaries-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2e FourCsOfPeerEducation-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2f Confidentiality-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2g EthicsAndPeerEducators-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2h PeerEducatorCodeOfEthics-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2l ProfessionalStandards-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2m WorkplaceChallenges-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2n WorkplaceDosAndDonts-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2r WhatIsTheDefinitionOfStigma-PeerRole-Peer_Training.pdf�
http://www.hdwg.org/peer_center/sites/hdwg.org.peer_center/files/2s WorkingWithGrief-PeerRole-Peer_Training_0.pdf�


Activities
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Icebreakers
• Animal activity
• Burden basket
• Conocimiento
• Life Lines
• Out of the Box
• The ups and downs of diversity
• What’s your birth order?
• Which animal are you?
• Words of wisdom
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Continuing Education
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Comprehensive Training Curricula
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Jeopardy

• Who says learning can’t be fun?
• Games can be used to summarize what has 

been learned and even evaluate if training has 
gone well

• Jeopardy is one example
– Instructions are given for host, timekeeper, judge, and players
– Expect participants to take competition seriously
– Run the game fairly according to agreed rules



Presented By:

Peer Education Training Sites34



Jeopardy

Team 1

Team 2

$ 

$ 



HIV/STD 
101

Treatment 
101

Peer
Advocacy

$100 $100 $100 $100 $100

Prevention/
Transmission

More
Treatment

Challenge
Questions

$200 $200 $200 $200 $200 $200

$300 $300 $300 $300 $300 $300

$400

ScoresFinal 
Jeopardy

$100

$400 $400 $400 $400 $400

$500 $500 $500 $500 $500 $500
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$300

What is the name of  the 
stage of  change that 
describes a return to 
previous behavior?
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$300

Scores

Relapse / Recycle
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Jeopardy

Team 1

Team 2

$ 300

$ 0



HIV/STD 
101

Treatment 
101

Peer
Advocacy

$100 $100 $100 $100 $100

Prevention/
Transmission

More
Treatment

Challenge
Questions

$200 $200 $200 $200 $200 $200

$300 $300 $300 $300 $300 $300

$400

ScoresFinal 
Jeopardy

$100

$400 $400 $400 $400 $400

$500 $500 $500 $500 $500 $500
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$300

Name at least two 
components of  the human 

immune system
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$300

Scores

White blood cells
Thymus
Spleen
Lymph

Bone marrow
Antibodies
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Jeopardy

Team 1

Team 2

$ 300

$ 600
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Jeopardy

• We prefer to use Jeopardy after people have 
learned the content in the 6 question 
categories

• The game can be a summary of what has 
been learned and help you evaluate if certain 
content areas still need to be clarified

• REMEMBER: you can change questions and 
answers – or create new categories – to meet 
your needs
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Creating a 3-day training on 
Adherence Support

• Holistic: Think about all of the skills that are 
needed to provide adherence support

• Objectives: What would you like participants to 
learn from this training?
– Pick activities/modules that teach skills that you fit into your 

objectives

• Evaluation: How will you evaluate your 
training?
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Objectives Content/Module Title Time Needed Teaching Method Props, handouts

Obj. 1:

Obj. 2

Obj. 3:

Module Selection Tool
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Time Subject

9:00 - Welcome, Introductions, Review of Training Objectives and Agenda
[Icebreaker title here]

Logistics: includes break times, lunch time, nearest restaurants, nearest pay phone, location of 
rest rooms, etc.

Group Agreements

[Module Title]

10:30 – 10:45 Morning Break

[Module Title]

[Module Title]

Number of Training days: _____

Training Agenda
Day # ____
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12:00 – 1:00 Lunch

1:00 – 1:15 [Energizer Title]

[Module Title]

[Module Title]

2:30 – 2:45 Afternoon Break

2:45 – 2:50 [Energizer Title]

[Module Title]

[Module Title]

4:45 – 5:00 [Closure Title]

Training Agenda (cont.)
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Objectives Content/Module Title Time Needed Teaching Method

Obj. 1: Define Adherence • Viral Life cycle
• HIV medications, side 

effects, adherence, 
goals of medication

• Adherence Case Studies

45 minutes
60 minutes
60 minutes

Lecture/Lrg.grp discussion
Lecture/Smallgroup/Meditation
Small group

Obj. 2 Identify 
communication strategies to 
provide adherence support 
to clients.  

• Communication Skills: 
Asking Tough 
Questions

• Counseling Exercise 
• Stages of Change
• Communication Case 

Studies

50 min
35 min.
40 min
60 min

Brainstorm/Role Play/Skills 
Practice
Small Group Activity
Large Group/Small Group
Small group

Obj. 3: Identify peer 
educator roles and 
responsibilities for 
adherence support

• Role of a Peer Worker
• Peer Educator Code of 

Ethics
• What does it take to be 

a peer educator?
• Mental Health Stressors

30 min
30 min
45 min
40 min.

• small group/brainstorm
• role play/discussion
• lecture/group discussion
• Group discussion

Module Selection Tool
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TIME SUBJECT

10:00 – 10:30 am Welcome, Review of Training Objectives and Agenda

10:30-10:45 am Expectations-establishing Ground Rules/Group Agreements

10:45-11:45 am M & M introductions

11:45-12:30  pm LUNCH

12:30-1:15 pm Viral Life Cycle

1:15-2:15 pm HIV medications, side effects, adherence and goals of medication

2:15--2:30 BREAK

2:30-3:00 pm Role of a Peer Worker

3:00-3:15 pm Close/Evaluation: Delta/Plus

Number of Training days: 
___3__

Training Agenda
3 day Adherence Support
10-3 pm
Day 1
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TIME SUBJECT

10:00 – 10:30 am Words of Wisdom Icebreaker

10:30-11:00 am What does it take to be a peer educator?

11:00-11:30 am Peer Educator Code of Ethics

11:30-11:45 am Relaxation Exercise (model self-care)

11:45-12:30 pm LUNCH

12:30-1:10 pm Stages of Change

1:10-2:00 pm Communication Skills: Asking Tough Questions

2:00-2:15 pm BREAK

2:15-2:50 pm Counseling Exercise

2:50-3:00 pm Close/Evaluation: Head/Heart/Feet

Day #2
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Questions & Discussion
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Resources

Websites:
• PEER Center:  www.hdwg.org/peer_center
• Lotus project:  www.lotuspeereducation.org
• PACT project:  www.peernyc.org
• WORLD:  www.womenhiv.org

http://www.hdwg.org/peer_center�
http://www.lotuspeereducation.org/�
http://www.peernyc.org/�
http://www.womenhiv.org/�


T hank you!

John Ruiz, PEER Center, JRI Health

Bill Bower, PACT Project

Carol Tobias, PEER  Center, Boston University

For more information please visit
www.hdwg.org/peer_center/
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