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Comprehensive Case Manager 
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PURPOSE: 
To establish a process for identifying, referring and linkage multiply diagnosed HIV positive individuals to the PATH Medical Home Model.
POLICY:
Through this 5 year SPNS/HRSA Demonstration Project, “Building a Medical Home for Multiply Diagnosed HIV+ Homeless Populations”, UF CARES in collaboration with River Region will develop a Medical Home Model for patients who are homeless or unstably housed.  

Patients will be identified, referred and linked into comprehensive medical care and provided assistance with housing and other services through intensive case management and referral to an on-site clinic within a housing complex. 

As part of the demonstration project, eligible patients may also participate in a multi-site evaluation study to evaluate models of care across nine other demonstration sites.
PROCEDURE: 
1.   The Comprehensive Case Manager’s initial attempt to contact client is made within 72 hours. After two attempts, if the case manager is unable to make contact with the client, the case manager contacts UF Cares Medical Case Manager to assist with contacting or locating the client.

2.   When Case Manager has contacted or located the client, the appointment for intake will take place within 72 hours. 

3.   During the intake process the case manager identifies if client has an income, needs assistance with finding employment, and links client to mental health and/or substance abuse treatment. If the client has an income the case manager schedules an appointment with client to search for housing.  If the client does not have an income and is literally homeless, case manager will assist client with staying at a shelter until an income is obtained by the client, then the case manager will assist client with finding stable housing.  If client has been assessed by a mental health provider and needs immediate mental health and substance abuse placement case manager assist provider with placing client inpatient at a treatment facility.  After client has completed treatment at the facility the case manager can assist client with finding stable housing.

4.   If client chooses to look for housing on their own without the case manager’s assistance they will be given two weeks to locate housing and make a decision on where they would like to reside. If the client chooses not to look for housing on their own, the case manager will provide 3 options for housing and client will have two weeks to make a decision from these three options.

5.  If client is non-compliant  within  the two week time frame  given , case manager will make  contact with UF Cares medical case manager advising a letter is going out re: non-compliance

6.  The client will have two weeks from the date of the letter to contact case manager.

7.   If there has been no contact made from the client with case manager within two weeks, the client will be closed out from the Path Home Program.

_____________________________________________        _______________________________________ 
Director 










   VP of Medical or AVP
This publication is part of a series of manuals that describe models of care that are included in the HRSA SPNS Initiative Building a Medical Home for HIV Homeless Populations.  Learn more at http://cahpp.org/project/medheart/models-of-care 
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