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TITLE: 
PATH Home Referral and Linkage 
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PURPOSE: 
To establish a process for identifying, referring and linkage multiply diagnosed HIV positive individuals to the PATH Medical Home Model.
POLICY:
Through this 5 year SPNS/HRSA Demonstration Project, “Building a Medical Home for Multiply Diagnosed HIV+ Homeless Populations”, UF CARES in collaboration with River Region will develop a Medical Home Model for patients who are homeless or unstably housed.  

Patients will be identified, referred and linked into comprehensive medical care and provided assistance with housing and other services through intensive case management and referral to an on-site clinic within a housing complex. 

As part of the demonstration project, eligible patients may also participate in a multi-site evaluation study to evaluate models of care across nine other demonstration sites.
PROCEDURE: Clinic Flow
1.  PATH staffing occurs on the 1st and 3rd Thursday of each month from 0830-0930 at UF CARES.

2.  PATH clinic occurs the 2nd and 4th Thursday of each month from 1300-1700 at RRHS.

3. PATH schedule is finalized and the MCM (Medical Case Manager) distributes it to clinic staff members at staffing.

4.  UF CARES MA (Medical Assistant) pre-processes all scheduled clients for multi-disciplinary staffing.

5.  PCP (Primary Care Physician) and Mental Health referrals/appointments are identified.

6.  Rooms for clinic are designated based on number of services being provided to ensure clinic flow by RRHS Director of Nursing.

7.  Medical Case Manager faxes a copy of the medication list, labs and problem list to RRHS Medical Department for any new PC (Primary Care) clients prior to clinic.

8.  Within 24 – 48 hours prior to clinic, clients will be contacted by the Peer Navigators for appointment reminders and to facilitate transportation to and from clinic.

9.  The day of clinic all clients check in 15 minutes before their appointment at the main entrance of RRHS and are seen by the Director of Intakes and Admissions.

10. RRHS staff escort PATH clients to the UF Cares Patient Navigator and they are checked in for the clinic.  They are then seated in the PC waiting room.

11. Clients check in with the Medical Assistants and have their vital signs, laboratory work and HAM-D (Hamilton Depression Rating Scale) completed.  Clients remain in the PC waiting room after their MA triage.

12. MA’s place completed charts in the appropriate rack for PCP or Specialty appointments.

13. MA’s room the clients for PCP or Specialty appointments ensuring that both exam rooms are occupied.

14. While clients are waiting to be seen by PCP or Specialty appointments, the clients meet with other disciplines.  The other disciplines notify the MA’s and sign the log sheet if they take the client out of the PC waiting room.  Clients are also offered lunch and hygiene items while they wait.

15. Following PCP and or Specialty appointments, clients meet with the Medical Case Manager and Comprehensive Case Manager.

16. Clients receive follow-up PC appointments from RRHS staff members.
17. Clients are checked out from their appointments and clients receive follow-up Specialty appointments from the Medical Case Manager.
This publication is part of a series of manuals that describe models of care that are included in the HRSA SPNS Initiative Building a Medical Home for HIV Homeless Populations.  Learn more at http://cahpp.org/project/medheart/models-of-care 
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