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Video conference access – PRE-REGISTER

• Please see Zoom registration confirmation email

• From your PC, Mac, Linux, iOS or Android device, go to
https://bostonu.zoom.us/meeting/register/db25e303a721c570cde7
dc3c8da9331e

• On your phone, dial:

o 669-900-6833 or 408-638-0968 or 646-876-9923

o Use meeting ID number 787-292-208

**If possible, please mute your computer speakers to 
minimize echo and use your phone for audio – thanks!**

CoIIN to Advance Care for Children with Medical Complexity

https://bostonu.zoom.us/meeting/register/db25e303a721c570cde7dc3c8da9331e


Boston University School of Social Work
Center for Innovation in Social Work & Health

CoIIN to Advance Care for Children with Medical Complexity

This project is supported by the Health Resources and Services Administration (HRSA) 
of the U.S. Department of Health and Human Services (HHS) under grant number 
#UJ6MC31113: Health Care Delivery System Innovations for Children with Medical 
Complexity ($2,700,000 annually).  This information or content and conclusions are those 
of the authors and should not be construed as the official position or policy of, nor should 
any endorsement be inferred, by HRSA, HHS or the U.S. government.
Anna Maria Padlan, HRSA/MCHB Project Officer

Boston University School of Social Work
Center for Innovation in Social Work & Health

Webinar: Share, Be Inspired, and Get Ready for QIDA!
May 7, 2019

12:30-2:00 pm EST
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Housekeeping & Hellos
 This call is being recorded 
 Make sure to mute your phone when you are not speaking 

 Press the “mute” button on your handheld or press *6 to mute and *6 
again to unmute

 Please do not put us on hold 
 Please do not use speaker phone if at all possible
 Participation is essential
 Chat box
 If using phone audio, please take a minute now to link 

your phone with your computer

Welcome & Orientation
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If you join by computer AFTER calling in via phone: 
You can enter the Participant ID to bind your phone and 
computer session together by entering #Participant ID# on 
your phone.  Your participant ID usually pops up for easy 
access on the webinar platform, but you can find it under "join 
audio" if it does not.
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Agenda
 Welcome and Housekeeping (5 minutes)
 Team Spotlight and Inspirational Stories (40 minutes)

 Team Spotlight
 Family Testimony 

 Family Focus Group Update (10 minutes)
 Share an update on the planning process for the on-site support visits
 Share plans and expectations for the family focus group
 Provide state teams time to ask questions

 Measurement Update and Expectations (30 minutes)
 Share updated QIDA timeline and family and staff survey expectations
 Review the QIDA Toolkit
 Answer any lingering questions
 Provide state teams time to ask questions of each other and share data collection tips

 Wrap Up & Next Steps (5 minutes)

Welcome & Orientation
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Boston University School of Social Work
Center for Innovation in Social Work & Health

Team Spotlight: Team Wisconsin

CoIIN to Advance Care for Children with Medical Complexity
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Boston University School of Social Work
Center for Innovation in Social Work & Health

Inspirational Stories: Team Texas

CoIIN to Advance Care for Children with Medical Complexity
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Boston University School of Social Work
Center for Innovation in Social Work & Health

Family Focus Groups

CoIIN to Advance Care for Children with Medical Complexity
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Family Focus Groups – What’s the Game Plan?
 Conducted annually at state team support visits

 Coordinated by each state team
 State team facilitator w/ BU co-facilitator
 2019 visits June – August

 First state team support visit= June 4&5 (Team MA)
 We need questions finalized BEFORE that visit!

 Results
 BU will bring back recording to home base for qualitative analysis
 Identifying information removed (e.g., children or parent’s names)
 De-identified transcript shared with state teams and full collaborative in a 

timely way to inform/improve their interventions
 Annual summary and end-of-project report based on network-level 

qualitative analysis

Family Focus Groups
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Family Focus Groups - Specifics
 Currently developing the final focus group questions 
 We will have a script for you to use
 Sessions will last 1 to 1.5 hours at most from start to finish
 8-10 participants (10 is the absolute max)
 Participants will receive stipends 
 BU will bring back recording to home base for qualitative analysis

 All identifying information will be removed
 De-identified transcript will be shared with teams and the 

collaborative
 Annual summary and end-of-project report based on network-level 

qualitative analysis

Family Focus Groups
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Family Focus Groups - Considerations
 You will want to designate your family leader 

facilitator for the focus group
 Experience with focus groups if possible
 Optimal if able to recruit participants

 Consider timing – is the evening best?
 If evening, first day of site visit is optimal

 Consider mode – in person or virtual?
 You will be responsible to recruit your focus 

group participants

Family Focus Groups
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Boston University School of Social Work
Center for Innovation in Social Work & Health

Measurement Updates and 
Expectations

CoIIN to Advance Care for Children with Medical Complexity



Boston University Slideshow Title Goes Here

Updated QIDA Timeline

Name of  Presentation

Measurement Updates and Expectations

www.presentationgo.com
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QIDA Changes Resulting From Pilot Feedback
Measurement Updates and Expectations

Things We Changed Things We Couldn't Change 
• Manual close
• Composite measures moved to the 

end
• Added tips to help alleviate QIDA 

timeout errors
• "Child's Age" now goes up to 26 years
• Added a "Prefer Not To Answer" option 

for all demographic questions
• Multiple selections allowed for the type 

of insurance coverage question
• Likert scale response options 

reordered for several questions
• Skip patterns and "NA" options added, 

as needed

• The numbering of the questions in 
QIDA
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Family and Staff Survey Expectations 
Measurement Updates and Expectations

Teams Will: The Collaborative Will:
• Submit at least 40 family surveys 

every 6 months to QIDA
• Submit staff surveys every 6 months 

for all appropriate staff to QIDA
• Manually close and open QIDA data 

cycles (ask your coach for help, if 
needed!)

• Submit state-specific supplemental 
questions at least every 6 months 
(either via QIDA or Box upload)

• Provide SurveyMonkey, REDCap, and 
Qualtrics templates

• Provide Spanish translation of the core 
measures ONLY

• Provide updates on aggregate data 
and collaborative wide progress

• Provide feedback on your state-
specific data during monthly coaching 
calls, as appropriate

Please note: QIDA is great for displaying data, but not great for getting individual 
level data back out
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Don’t forget about the QIDA Toolkit!

Measurement Updates and Expectations

Note: Make sure you're 
using the latest version of 

the family survey!
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Discussion Time!
Measurement Updates and Expectations

 Each state team to:
 Ask a question related to data collection or
 Share one tip they’ve learned re: data collection
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Boston University School of Social Work
Center for Innovation in Social Work & Health

Wrap-Up & Next Steps

CoIIN to Advance Care for Children with Medical Complexity
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Next Steps 
 Begin your first full cycle of data collection (first 40 

surveys due by November 1st) 
 Send any data collection tips to your coach so they can 

be added to the Tip Sheet!
 Review the evaluation summary Bethlyn sent out via e-

mail on 4/9 and come prepared to discuss at the upcoming 
office hours (May 15th from 2 - 3pm ET – special session 
with Chris Louis and Steve Fitton)

 Continue to upload documents for cross sharing on Box!
 Be on the lookout for an e-mail from Bethlyn with more 

support visit information

Wrap Up & Next Steps
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Evaluation 
https://www.surveymonkey.com/r/S2QCQPM

Wrap Up & Next Steps

https://www.surveymonkey.com/r/S2QCQPM
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