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CoIIN to Advance Care for Children with Medical Complexity

Video conference access – PRE-REGISTER

• Please see Zoom registration confirmation email

• From your PC, Mac, Linux, iOS or Android device, go to

https://bostonu.zoom.us/meeting/register/bf284293838d13dbcde7d

c3c8da9331e

On your phone, dial:

o 669-900-6833 or 548-554-4398 or 646-876-9923

o Use meeting ID number 548-554-398

**If possible, please mute your computer speakers to 

minimize echo and use your phone for audio – thanks!**

https://bostonu.zoom.us/meeting/register/bf284293838d13dbcde7dc3c8da9331e
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Housekeeping & Hellos
▪ This call is being recorded

▪ Make sure to mute your phone when you are not speaking

▪ Press the “mute” button on your handheld or press *6 to mute and *6 again to 

unmute

▪ Please do not put us on hold

▪ Please do not use speaker phone if at all possible

▪ Participation is essential

▪ Chat box – send tech issues to Libbi and content questions to the

whole group

▪ If using phone audio, please take a minute now to link your phone with 

your computer

Welcome & Orientation



If you join by computer AFTER calling in via phone:

You can enter the Participant ID to bind your phone and 

computer session together by entering #Participant ID# on 

your phone. Your participant ID usually pops up for easy

access on the webinar platform, but you can find it under "join

audio" if it does not.



WELCOME!

Name of Presentation
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Agenda

▪ Welcome and Housekeeping (10 minutes)

▪ Introduction to the FESAT (45 minutes)

▪ State Team Breakouts (20 minutes)

▪ Breakout Group Sharing (10 minutes)

▪ Wrap Up & Next Steps (5 minutes)

Welcome & Orientation
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Family Engagement in Systems Assessment Tools 
FESAT,User’s Guide, FES Toolkit, Scoresheet

Family Voices, Inc.
888-835-5669

P.O. Box 37188, Albuquerque, NM, 87176
www.familyvoices.org

http://www.familyvoices.org/


Familyvoices.org

http://www.familyvoices.org/


Levels of Family Engagement

Individual
Partner with providers

Advisory
Participate on a family or youth council or project team

Systems-level
Active role in creating or improving policies, and other systems-level 
initiatives



Systems-level Family Engagement



Systems-Level Family Engagement

Authentic partnerships between professionals and family 
leaders who reflect the diversity of the communities they 
represent, working together at the systems level to develop 
and implement better policies and practices.



Systems-level Initiatives: Examples

• A Title V program engages a family-led organization in the planning and implementation 
of the Title V needs assessment and related block grant development activities.

• A Medicaid program engages family leaders to identify barriers to services and works 
together to improve policies.

• A hospital engages families in a quality improvement initiative to evaluate the discharge
planning process.

• The TX CMC CoIIN team engages families as part of a stakeholder collaboration to 
transform workflows into an integrated care delivery model that provides family-driven 
care, optimizes patient/family satisfaction and improves health outcomes.



Framework for Family Engagement

https://www.lpfch.org/sites/default/files/field/publications/assessing_family_engagement_4.10.18.pdf


Tools to Assess Family Engagement



Family Engagement in Systems Assessment (FESAT) 
User’sGuide

• Introduction

• Instructions

• How to score results

• Using your results

• Example uses

• Definition of terms



FESAT: Four Domains of Family Engagement



Family Engagement in Systems (FES) Toolkit



Family Engagement in Systems (FES) Toolkit



Family Engagement in Systems (FES) Toolkit



Family Engagement in Systems (FES) Toolkit



Family Engagement in Systems (FES) Toolkit



Family Engagement in Systems Assessment Tool (FESAT)

Assess how well an organization engages families

efforts over time towards meaningful family 
engagement

the design of systems-level activities to ensure 
family engagement

Guide

Improve



The “Organization”

• CoIINs are multidisciplinary teams of federal, state, and local leaders (including
family leaders) working together to tackle a common problem.

• CMC CoIIN state teams are made up of people from a vast array of systems:
Departments of Health, Title V, Medicaid, children’s hospitals, other health
systems, family-led organizations.

• For the purposes of the FESAT the health-systems representatives on the CoIIN 
(ex: DPH, Title V, Medicaid, hospital staff, etc) = the Organization. The families are 
the individuals on the CoIIN whose primary role on their state team is as a family 
leader.*

*Family leader – a family member with lived experience who can participate in systems-level
activities around policies and programs that affect the broader population of individuals who
receive services.



Domain 1: Commitment: Commitment means that the organization routinely engages family leaders in all
systems-level initiatives that affect the policies and programs that govern services for children, youth, and
families



Domain 1: Commitment: Commitment means that the organization routinely engages family leaders in all
systems-level initiatives that affect the policies and programs that govern services for children, youth, and
families



Domain 2: Transparency occurs when the organization clearly documents and communicates about how it:
Identifies issues faced by the children and families they serve.
Provides the information and supports family leaders need to participate to their maximum potential in the 

systems-level initiative.



Domain 3: Representation occurs when family leaders reflect the diversity of the
community served by the policy, program, practices, and services provided by the
organization.



Domain 4: Impact describes the areas where family leaders’ ideas were incorporated at
the systems level to improve policies, programs, services, and practices.



Before you begin

Identify the organization and your role in the systems-level initiative (family 

leader or organization staff person). The organization is the entity that has 

engaged the family leaders in the systems-level initiative.

• Organization name: CMC CoIIN State Team

• Check the box that best describes your primary role in this initiative:
❑I participated in the initiative as a family/youth leader

❑I participated in the initiative as an organization staff person



Before you begin

Staff and families who participated in the 
initiative agree on a short description of the 
on-going or recently completed systems-
level policy, program, practice, or service 
initiative in which they were engaged.

Example: [Organization] engages (or engaged) 
families in [short description of initiative] to 
[intended outcome]



Before you begin

CMC CoIIN State Team staff, family, and or 
youth leaders agree on a short description of 
the on-going or recently completed systems-
level policy, program, practice, or service 
initiative in which they were engaged.

Example: TX CMC CoIIN team engages families 
as part of a stakeholder collaboration to 
transform workflows into an integrated care 
delivery model that provides family-driven 
care, optimizes patient/family satisfaction 
and improves health outcomes.



Who scores the FESAT?

Organization and family/youth leaders engaging in the specific initiative

Ex: CMC CoIIN State Team staff, family, and or youth leaders who are participating 
in the initiative



Consensus Scores

State Team Staff discuss individual scores→ consensus

Family/Youth discuss individual scores→ consensus

ALL PARTICIPANTS meet (in person or virtually) to discuss scores→ consensus

Scoring
• Enter consensus scores into Column C (light blue) on Excel Spreadsheet
• Never = 0; Rarely = 1; Sometimes = 2; Usually = 3; Always = 4
• Do not score the “Not Sure” response – leave blank



Score sheet



Using your results

• The FESAT is a self-assessment tool
• As a team, identify domains of strength and domains where family engagement

could be improved
• If using the FESAT for QI, initial cores serve as a baseline
• Compare subsequent uses to individual domain and/or overall family engagement

scores
• Consult the FES Toolkit to choose strategies and find resources for improving 

family engagement in one or more domains



Questions?



Please provide feedback

FESAT and FES Toolkit Feedback Survey

https://www.surveymonkey.com/r/FV-FESAT


Beth Dworetzky

Associate Director of Programs 

Family Voices 

bdworetzky@familyvoices.org

Cara Coleman

Consultant

Family Voices

ccoleman@familyvoices.org

Mary Jo Paladino 

Consultant 

Family Voices

mpaladino@familyvoices.org

Please contact Family Voices with questions, for technical
assistance, and if you’d like to speak with us directly about use of 
the these family engagement assessment tools!

Contact Information

mailto:bdworetzky@familyvoices.org
mailto:Ccoleman@familyvoices.org
mailto:mpaladino@familyvoices.org


Boston University School of Social Work 

Center for Innovation in Social Work & Health

Wrap-Up & Next Steps

CoIIN to Advance Care for Children with Medical Complexity



Next Steps
▪ Baseline FESAT – due by January 1, 2020

▪ Open Office Hours with Meg and Family Voices –

Tuesday 11/12/2019 from 4:00pm to 5:00pm ET

▪ Monthly State Team Update – due 11/22/2019 (early due 

to Thanksgiving holiday)

▪ Look for an email regarding in-person meeting and 

consultation visit scheduling

▪ Round 2 of survey collection – November 2019 through

April 2020

▪ Continue to upload documents for cross sharing on Box!

Wrap Up & Next Steps



Evaluation

https://www.surveymonkey.com/r/GWYG8VS

Wrap Up & Next Steps

https://www.surveymonkey.com/r/GWYG8VS

